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Introduction 
 
The Risk Management Authority (RMA) will seek to publish a new set of equality 
outcomes in Spring 2020. We undertook a review of our current equality outcomes in 
January 2020 to consider our performance against those outcomes; inform the 
direction of our future actions; and establish the process we will follow to identify and 
publish new outcomes.  
 
We recognise the importance of the public sector equality duty and the role that it plays 
in helping us to promote improvements to practice and operate as an effective public 
body.  
 

Background 
 
The public sector equality duty (often referred to as the general equality duty) in the 
Equality Act 2010 came into force in April 2011.  
 
The general equality duty requires the RMA as a public authority, in the exercise of 
it’s functions, to have due regard to the need to: 
 

o Eliminate unlawful discrimination, harassment and victimisation and other 
conduct that is prohibited by the Equality Act 2010. 

o Advance equality of opportunity between people who share a relevant 
protected characteristic and those who do not. 

o Foster good relations between people who share a protected characteristic 
and those who do not.  

The equality duty covers the protected characteristics of Age, Disability, Gender, 
Gender Reassignment, Pregnancy and Maternity, Race, Religion or Belief and Sexual 
Orientation. The duty also covers marriage and civil relationships, with regard to 
eliminating unlawful discrimination in employment. 
 
The general duty is accompanied by the specific duties, which were set out in the 
Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012.  
 
These duties are:  
• Regulation 3. Report on mainstreaming the equality duty  
• Regulation 4. Publish equality outcomes and report progress  
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• Regulation 5. Assess and review policies and practices  
• Regulation 6. Gather and use employee information  
• Regulation 9. Consider award criteria and conditions in relation to public       
procurement  
• Regulation 10. Publish in a manner that is accessible.  
 
A further change, the Equality Act 2010 (Specific Duties) (Scotland) Amendment 
Regulations were introduced in 2016, which requires public bodies to publish:  
 
• Regulation 6a. Use of Member Information  
• Regulation 7. Publish gender pay gap information  
• Regulation 8. Publish statements on equal pay  

Please note that the 2016 amendment to publish gender pay gap and equal pay 
statements only apply to public bodies with 20 or more employees. As the RMA has 
less than 20 employees, it does not publish information under regulations 7 or 8. 
 
 

Who we are and what we do 
 
The RMA’s duties focus on protecting the public by ensuring that robust and effective 
risk assessment and risk management practices are in place to reduce the risk of 
serious harm posed by violent and sexual offenders.  
 
Our purpose is to make Scotland safer by setting the standard for risk practice to 
reduce reoffending and the harm that it causes. This involves working with partners to 
promote good practice and enhance the approach to risk assessment and risk 
management across Scotland. 
 
The RMA is a non-departmental public body established in 2005 by the Criminal 
Justice (Scotland) Act 2003, and is sponsored by the Scottish Government Community 
Justice Division. For full details of who we are and what we do, please visit our website 
at www.rma.scot  

 
Equality Outcomes Definition 
 

Equality outcomes are defined as ‘results intended to achieve specific and 
identifiable improvements in people’s life chances’. 
 
An equality outcome is the result an authority aims to achieve in order to further one 
or more of the needs of the general equality duty. 
 

Review of RMA Equality Outcomes 
 
The themes of the RMA’s current equality outcomes are: 
 

o Enhancing Practice 

o Good Governance 

http://www.rma.scot/


 

 

In developing equality outcomes, we considered the function of the RMA, our 
role as an employer and the contribution we could make to advance equality of 
opportunity. We were also mindful of the relatively small scale of our organisation 
and resources.  
 
We decided to structure our approach under two specific themes:  
 
As a public body that provides advice and guidance to criminal justice practitioners, 
we aimed to enhance our contribution by incorporating an equality element into our 
research and development activities: Enhancing Practice.  
 
And as an employer, we sought to embed equalities as a key component of our 
human resource and internal governance processes: Good Governance. 
 
In total the RMA identified a set of two Enhancing Practice outcomes and three 
Good Governance outcomes: 
 
Outcome P1: Equalities information is more widely available to risk assessors   

Theme: Enhancing Practice  

Protected characteristic: All  

General duty: Eliminate unlawful discrimination, harassment and victimisation, 

advance equality of opportunity  

Output: As an authority that promotes best practice in risk assessment and 

management, we will refine and enhance equalities information contained within our 

publications (such as the Risk Assessment Tools Evaluation Directory (RATED)) to 

inform practitioners of relevant equalities considerations and help them apply 

appropriate risk assessment tools to specific populations. This will be an on-going 

process to continuously refine the purpose and suitability of individual tools, and will 

involve implementation of new communication methods to disseminate this guidance 

and make it more widely accessible.      

 

Outcome P2: RMA research and development projects contribute to best practice in 

offender risk assessment and management  

Theme: Enhancing Practice  

Protected characteristic: All  

General duty: Advance equality of opportunity  

Output: We will enhance our efforts to promote best practice in risk assessment and 

management by incorporating the consideration of equalities into future research and 

development projects. RMA projects often involve extensive consultation with  



 

 

stakeholders to identify priorities and agree outcomes, thus we have the opportunity 

to actively encourage developments that are mindful of equalities. Through our 

outputs we will look to inform risk practice that is proportionate, relevant, consistent 

and supportive of human rights.        

 

Outcome G1: More young people are in work and training  

Theme: Good Governance  

Protected characteristic: Age  

General duty: Advance equality of opportunity, foster good relations  

Output: As a socially responsible employer, we will provide meaningful work 

experience and internship opportunities for young people, giving them improved 

access to future employment and education opportunities within their chosen fields.   

 

Outcome G2: There are no barriers in recruitment, training or promotion 

opportunities for RMA staff  

Theme: Good Governance  

Protected characteristic: All  

General duty: Eliminate unlawful discrimination, harassment and victimisation, 

advance equality of opportunity, foster good relations  

Output: We will improve and expand the way we collect employee data and monitor 

our practices to ensure that all staff are able to access opportunities equally. Greater 

levels of analysis and consideration of how we record data will be undertaken with a 

specific focus on protected characteristics. 

 

Outcome G3: RMA staff are more aware of equalities and diversity, and apply this 

knowledge to their role  

Theme: Good Governance  

Protected characteristic: All  

General duty: Eliminate unlawful discrimination, harassment and victimisation, 

advance equality of opportunity, foster good relations  

Output: We will devise and deliver regular training courses for staff to raise 

awareness of equalities and good practice, thus ensuring that we understand our 

responsibilities and are better equipped to implement good practice across the 



 

 

organisation. As part of this process we will also carry out on-going reviews of our 

current HR practices, and where relevant update and improve them.    

 
We have reported a number of results against these outcomes including: 
  

o Ongoing delivery of equality impact assessments (EIA), with assessments 
produced for the RMA’s Standards & Guidelines for Risk Management, 
Standards & Guidelines for Risk Assessment Report Writing; and for the Risk 
Assessment Tools Evaluation Directory. 

o Publication of updated Standards and Guidelines for Risk Assessment Report 
Writing, and Standards and Guidelines for Risk Management, which seek to 
bring consistency of practice across all offenders who present a risk of serious 
harm, irrespective of any inherent protected characteristic they have. The 
standards include sections on equality and diversity, to indicate that risk 
practice should be tailored to the needs of the individual. 

o Publication of annual Best Value reports, which include a section on the RMA’s 
actions to promote equality.  

o All RMA recruitment campaigns made in accordance with the Equality Act. 
Diversity information is requested from applicants, which is then gathered and 
held separately from those staff involved in the recruitment process. 

o The RMA worked in partnership with Heriot Watt University to provide 
opportunities for student research placements. 

o The RMA commissioned an equalities consultant to develop an updated 
equality impact assessment template for staff use. The consultant also 
delivered equalities training to RMA staff and an input to RMA-Accredited Risk 
Assessors. 
 

Next Steps 
 
Our review considered that progress has been made against our equality outcomes, 
which could be built upon further. It was subsequently agreed that the future focus of 
the RMA’s next set of outcomes should be more outward facing and more targeted; 
concentrating upon our efforts and making best use of our position to positively 
influence offender risk practice across Scotland.  
 
For example, a recently completed equality impact assessment on the Risk 
Assessment Tools Evaluation Directory RATED highlighted under developed areas of 
research that could be benefit from greater consideration and RMA-led intervention, 
potentially leading to improvements in equality evidence.  
    
Other preliminary ideas for outcomes included: 
 

• Research on how the OLR sentence is applied to young people; 
• Learning from reviews of recent legal actions related to autistic spectrum 

disorders; 
• Enhancing equality considerations within RMA training courses that are 

delivered to social workers and police staff; 
• Enhancing equality considerations within research standards and 

methodologies; 



 

 

• Enhancing equality considerations within Risk Management Planning (RMP) 
processes, to ensure evaluation methodologies consider challenges for 
offenders with particular needs; 

• Enhancing equality considerations within RMP annual implementation 
reporting processes, to ensure evaluation methodologies consider challenges 
for offenders with particular needs. 

 
Our intention is for the next set of RMA outcomes to reflect a strategic overview 
of the most significant equality issues for our organisation as a whole. 
 

Schedule 
 
The RMA management team will: 
 

• Schedule a series of meetings in May and June 2020 to develop draft equality 
outcomes for the next four years.  

• Consult with relevant bodies and gather evidence to inform development 
plans. 

• Refine and agree final outcomes. 
• Report to the RMA Board. 
• Publish outcomes on the RMA website. 
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