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1. VISION & LEADERSHIP: 

 

The “Vision and Leadership” theme focuses on how a Best Value organisation achieves an open and inclusive leadership style, with 
a clear vision and sense of purpose, securing continuous improvement and improved outcomes with transparent, accountable 
processes and robust governance.  

This maps to SPFM listed characteristics: “commitment and leadership”, “responsiveness and consultation” and “sound governance 
at a strategic and operational level”  

 

 
SELF ASSESSMENT AGAINST CORE PRINCIPLES 
STRATEGIC 
 

o That Executive and Non-Executive leadership are involved in setting clear direction and organisational strategy (sensitive to the context 

in which the organisation is working) and that there is a mechanism for internal scrutiny (by both Executive and Non-Executive 

leadership) of performance and service outcomes.  

o That strategic priorities are agreed, reviewed and updated on a regular basis and that leaders communicate the strategy to all staff and 

stakeholders and ensure that it is translated into meaningful actions and outcomes.  

o That overall strategic priorities are informed by a good understanding of the needs of the organisation’s stakeholders, the Scottish 

Government Strategic Objectives and how the individual Public Body is making a contribution to sustainable development.  

o That Executive and Non-Executive leadership and senior managers have developed a vision of how Best Value contributes to achieving 

effective outcomes for the organisation and that this is communicated clearly in relevant corporate and operational documents.  

o That both the setting of priorities and the assessment of performance are undertaken transparently and openly.  

o That Executive and Non-Executive leadership ensure accountability and transparency through effective performance reporting for both 

internal and external stakeholders and that there is a willingness to be open to external scrutiny, for example, through formal external 

accreditation tools.   

o That Executive and Non-Executive leadership demonstrate a commitment to high standards of probity and propriety and that the 

organisation has, and implements, appropriate codes of conduct for all staff, directors and trustees.  

 



 

 

 

EVIDENCE / ACHIEVEMENTS (FOR 2018-19): 

 Commitment maintained to the Scottish Government’s priorities in relation to ‘50/50 by 2020’ gender equality and to the need for effective 
succession planning to maintain diversity of the RMA Board in compliance with the Public Sector Equality Duty. This commitment is 
articulated in the RMA Corporate Plan and annual Business Plans. 

 Continued accreditation as a Living Wage Employer. 

 Board Member development away day held in October 2018 to inform the future strategic focus of the RMA. 

 Code of Conduct reviewed annually by Board. 
 

 

OPERATIONAL 
 

o that the organisation has a strategy with realistic and achievable objectives and targets which are matched to their financial, asset base 

and other resources and which is explicitly translated into clear responsibilities for implementation.  

o that statements, strategies and plans clearly show a systematic approach by the organisation towards risk management.  

o that there are clear statements about how the organisation is working with partner organisations to provide joined up services that meet 

stakeholder and community needs in the most effective manner, including through Community Planning Partnerships where relevant.  

o that there are mechanisms within the organisation to develop leadership skills and that Executive and Non-Executive staff in leadership 

roles have the key skills and exhibit the behaviours which make them highly effective.  
o that there is an explicit and systematic approach to integrating continuous improvement into everyday working practices and involving all 

staff in developing the organisation’s approach to Best Value.  

EVIDENCE / ACHIEVEMENTS (FOR 2018-19): 

 RMA Audit Committee changed to Audit and Assurance Committee to better reflect the fullness of the Committee’s role. 

 RMA Business Plan 2019-20 published, identifying strategic and operational objectives that contribute to the achievement of the 
Corporate Plan; and the operational budget. Performance against strategic objectives reviewed quarterly by the Board; operational 
objectives reviewed monthly by management team. 

 RMA Board meetings held bi-monthly. 

 Scrutiny of OLR practices and procedures delivered by Board and senior officers to ensure responsiveness to projected increase in 
OLR cases. 

 Ongoing operation of a staff and Board CPD budget to encourage the development of leadership skills. 



 

 

 

 A revised process for the approval of OLR Risk Management Plans was fully implemented by the RMA Board during 2018-19 (to 
facilitate efficiencies and the delegation of RMP approval functions to the Chief Executive and senior officers). Continued Board 
member scrutiny of the RMP approval process has been maintained thereafter through the provision of OLR reporting at each Board 
meeting.    
 

2. EFFECTIVE PARTNERSHIP: 

 

The “Effective Partnerships” theme focuses on how a Best Value organisation engages with partners in order to secure continuous 
improvement and improved outcomes for communities, not only through its own work but also that of its partners.  

This maps to SPFM listed characteristics: “joint working” and “responsiveness and consultation”  

 
 
SELF ASSESSMENT AGAINST CORE PRINCIPLES 

 
STRATEGIC 
 

o an organisational culture which recognises the value of working with wider stakeholders and partners to achieve more effective and 

sustainable policy development, better services and customer-focused outcomes.  

o that leaders and senior managers actively encourage opportunities for formal and informal partnerships, including through joint use of 

resources and joint funding options, where this will offer scope for improvement in outcomes, as well as continuous improvement in 

organisational performance.  

o that the organisation is clear about the intended outcomes and likely impacts of partnership working and that it has identified, and is 

sensitive to, the needs of the potentially different communities it and its partners serve.  

o that partnerships plans are informed by engagement with stakeholders and the communities affected by the work of the organisations 

involved in the relevant partnership.  

o that partnership plans have agreed a set of measures and targets to track progress and can clearly demonstrate (and regularly reports 

on) the impact of, and the outcomes from, any partnership working.  

o that where the partnership is involved in joint delivery, governance arrangements include:  
(a) agreeing appropriate respective roles and commitments and areas of collective responsibility;  
(b) integrated management of resources where appropriate;  
(c) effective monitoring of collective performance; and  



 

 

 

(d) joint problem-solving and learning.  

EVIDENCE / ACHIEVEMENTS (FOR 2018-19): 

 Publication of revised Standards and Guidelines for Risk Assessment Report Writing in October 2018. This significant publication assists 
stakeholders by establishing a series of mandatory elements which must be evident within reports, with guidance that sets out advisory 
notes to guide assessors in conducting a thorough risk assessment. There is also a standardised RMA-approved structure for the Risk 
Assessment Report (RAR) and detailed guidelines regarding its use. 

 Continued RMA contributions provided to national development and working groups: in 2018-19, staff provided input to fifteen such groups, 
including the MAPPA Strategy and Development Group; Community Justice Learning Development and Innovation Working Group; SPS 
Case Management Steering Group. Inputs included presentations on the implications for practitioners arising from the literature review on 
internet offending, support to the MAPPA extension, and presentations on the RMA’s LS/CMI In Practice reports (use of the LS/CMI in  
custody and in the community). 

 The RMA were invited to join Guidance and Governance groups working on Home Detention Curfew (HDC). RMA staff have supported 
Scottish Government and the Scottish Prison Service in a review of the method of risk assessment which supports decisions on the 
granting of HDC, and advised on the potential for development. This work will continue in 2019-20. 

 Acceptance of a partnership working request from Australia’s Catalyst Consortium for Research Excellence in Reducing Persistent 
Violence and Sexual Offending. The Catalyst Consortium are seeking to utilise the RMA’s evaluation method and framework contained 
within the Risk Assessment Tools Evaluation Directory (RATED) to produce an Australian adaption of the directory, focusing on studies 
relevant to Australian offending populations. 

 Extended RMA support provided to the Scottish Government (in their response to the Joint Thematic review of MAPPA in Scotland’s 
recommendation to develop practice guidance on the assessment of risk posed by internet offending) which resulted in the RMA’s 
publication of a review of internet offending research literature; and work commenced on a practice model tailored to the Scottish context. 
Further development of this practice model will continue throughout 2019-20. 

  
OPERATIONAL 
 

o that, where appropriate, the organisation participates effectively in Community Planning Partnerships and other joint working initiatives, 

working openly to agreed objectives, performance management and reporting mechanisms and integrating these into local planning 

mechanisms to deliver outcomes.  

o that leaders address impediments and barriers which inhibit integrated approaches to joint funding and joint management of activities 

with internal and external partners and undertake appropriate engagement (including with the Scottish Government) where this would 

help promote more effective use of resources and better value for money.  

o that the organisation seeks to explore and promote opportunities for efficiency savings and service improvements through shared 



 

 

 

service initiatives with partners. 

 

 EVIDENCE / ACHIEVEMENTS (FOR 2018-19): 

 

 Package of support provided to LS/CMI practitioners across Scotland - support given to mentors by further developing methods of 
engagement and responding to requests for advice to promote effective application and implementation; coordination of the national 
change management process with 100+ mentors to ensure requirements were identified, reviewed and implemented within the LS/CMI 
Working Group and Change Board; and advice provided to the Scottish Government and IT developers on the future development of the 
LS/CMI system. 

 Continued delivery of Fundamentals of Risk Practice Training to Criminal Justice Social Work practitioners and Police staff - 3 training 
courses were delivered for Criminal Justice Social Work in 2018-19, with a total of 69 social workers trained. 1 Police Risk Practice course 
was delivered, with 22 Offender Management Police Officers trained. 

 Collaboration with SPS to develop coordinated improvements to OLR casework, leading to the development and delivery of a two day 
training course for OLR Case Managers. The first formal delivery of the training course took place in November 2018 at SPS College to 
20 attendees, including heads of psychology and a principal psychologist. The programme for future delivery will now be developed for 
2019-20; taking the knowledge gained from this years’ delivery and reviews of self-evaluation methods, to scope the wider training needs 
of case managers and inform future practice development work across the sector. 

 Continued support provided to stakeholders through the operation of an LS/CMI helpdesk - in 2018-19 the RMA responded to 370 helpdesk 
queries from social workers using LS/CMI in community and prison settings. Queries included practice questions, queries about  guidance 
available on the RMA website; and  advice on how  to use the IT system. 

 Publication of two evaluation reports in 2018-19: the “In Practice Custodial Report” was published in September 2018, providing a broad 
analysis of information on the use of the LS/CMI within custodial settings in Scotland. The “In Practice Risk of Serious Harm Report” was 
published in September 2018, providing a profile of individuals assessed within the community who met the criteria for further risk of 
serious harm assessment. This report drew upon aggregated data provided by Criminal Justice Social Work Services from across 
Scotland.  

 Data sharing agreement established with the University of Oxford to assess the predictive performance of the Oxford Risk of Recidivism 
(OxRec) risk assessment tool. 

 Event hosted for accredited assessors in October 2018 to provide an overview of the revised Standards & Guidelines for Risk Assessment 
Report Writing, an input on data protection and guidance on equality impact assessments. 

 

 

 

 

 



 

 

 

 

3. GOVERNANCE AND ACCOUNTABILITY: 

 

The “Governance and Accountability” theme focuses on how a Best Value organisation achieves effective governance arrangements, 
which help support Executive and Non-Executive leadership decision-making, provide suitable assurances to stakeholders on how 
all available resources are being used in delivering outcomes and give accessible explanation of the activities of the organisation and 
the outcomes delivered.  

This maps to SPFM listed characteristics: “responsiveness and consultation”, “accountability” and “commitment and leadership”  

 
SELF ASSESSMENT AGAINST CORE PRINCIPLES 

STRATEGIC 

o that it has developed a corporate plan which is focussed on the successful delivery of outcomes, takes account of statutory 

responsibilities and is translated into specific actions to be carried out at both corporate and operational levels to achieve those 

outcomes.  

o that plans, priorities and actions are informed by an understanding of the needs of its stakeholders, citizens, customers and employees.  

o that decision-making processes are open, transparent and clearly based evidence that can show clear links between the activities and 

the outcomes to be delivered to customers and stakeholders.  

o that the approach to Public Performance Reporting approach is balanced, enabling the discharge of statutory requirements together with 

provision of concise, relevant and accessible reporting of information that is useful for the public and other stakeholders, including 

information on use of financial resources.  

o that where delivery is through others, a robust framework of corporate governance is in place to manage that delivery which sets out 

roles and responsibilities, objectives and outcomes and a process for performance and risk management and reporting.  

o that the organisation has a framework for planning and budgeting that includes detailed and realistic plans linked to available resources 

together with an effective system for financial stewardship and reporting in order to achieve the organisation’s goals, ensure appropriate 

financial governance, deliver high-quality and efficient services and ensuring continuous improvement in both performance and delivery 

of outcomes.  
 



 

 

 

EVIDENCE / ACHIEVEMENTS (FOR 2018-19): 

 ‘Unqualified’ independent auditor’s report received for RMA financial statements 2018-19.  

 Plans implemented to update RMA data protection processes and procedures to ensure compliance with the Data Protection Act 2018, 
the General Data Protection Regulation (GDPR) and Law Enforcement Directive. This work will continue as a focus item during 2019-20, 
to seek further enhancements to data protection arrangements.  

 Confirmation secured from the Scottish Government’s Public Sector Cyber Resilience dept. that public bodies such as the RMA who rely 
on SCOTS for their core network can use SG’s Cyber Essentials Plus certification as sufficient assurance. 

 Internal Audit programme delivered, with recommendations taken forward on the development of an assurance map; and reporting on 
research and development outcomes. Internal Audit provided the RMA with ‘substantial’ assurance for 2018-19. 

 Series of annual reports prepared by each Committee submitted to the RMA Board.  

 Business Plan for 2019-20 published, incorporating objectives that support the achievement of the RMA Corporate Plan. 

 RMA financial budget for 2019-20 approved by the Board in February 2019.  

 RMA Annual Report & Accounts 2017-18 published in August 2018. 
 

OPERATIONAL 
 

o that organisational budgets and other resources are allocated and regularly monitored to ensure that they are not only delivering agreed 

objectives but also (crucially) outcomes in a manner which is keeping a suitable balance between cost, quality and price in making the 

best use of public resources.  

o that the organisation has a robust framework of corporate governance to not only manage delivery of, and reporting on, outcomes but 

also provide assurance (using quantitative as well as qualitative indicators) to relevant stakeholders that there are effective internal 

control systems in operation. This includes compliance with the SPFM and other relevant guidance which may reasonably be regarded 

as proper arrangements for this purpose.  

o that it ensures that its approach to external accountability is supported by its governance arrangements, including an Outcomes Based 

Approach
 

continually improving the clarity of reporting structures, responsiveness and accessibility for all stakeholders.  

o that the organisation regularly conducts review and option appraisal processes of all areas of work that are rigorous and transparent and 

develop improvement actions which are clearly described, readily understood, clearly explained in terms of importance, relevance and 

priority and demonstrably integrated into the organisation’s management arrangements.  

 



 

 

 

EVIDENCE / ACHIEVEMENTS (FOR 2018-19): 

 Monthly monitoring of financial reports conducted by the executive management team and issued to sponsor team; with quarterly reports 
reviewed by the Board.  

 RMA executive / sponsor team meetings held throughout the year.  

 Eight Board meetings and four Audit & Assurance Committee meetings held in 2018-19. RMA Board and Audit & Assurance Committee 
minutes published on the RMA website.  

 Staff performance evaluated twice yearly; and a new performance management and development review (PMDR) procedure developed 
to commence from 1st April 2019, which provides monthly one to one meetings for line managers and staff to formally review progress and 
take account of any changes to objectives and priorities.  

 Ongoing maintenance of a corporate risk register, reviewed regularly by the Audit & Assurance Committee and RMA Board.  

 Disclosure of senior staff salaries published on the RMA website.  

 Regular departmental in-year reviews of business plan performance and quarterly monitoring reports issued to the Board.  

 Ongoing operation of a publication scheme and freedom of information service: in 2018-19 the RMA received 18 requests for information 
under FOISA, with all cases responded to within the legislative guidelines of 20 working days.  

 Key performance indicators (KPIs) operated to measure the effective delivery of statutory functions.  
 

 

4. USE OF RESOURCES: 

 

The “Use of Resources” theme focuses on how a Best Value organisation ensures that it makes effective, risk-aware and evidence-
based decisions on the use of all of its resources.  

This maps to SPFM listed characteristics: “sound management of resources” and “use of review and options appraisal”  

 

 
SELF ASSESSMENT AGAINST CORE PRINCIPLES 
 



 

 

 

STRATEGIC 
 

 that it is making the best use of public resources (including employees, ICT, land, property and financial resources) based on evidence 

and intelligence-led – keeping a considered and appropriate balance between quality, sustainability and cost.  

 that leaders and managers regularly review the management of resources across all activities, including their impact on outcomes.  

 that the organisation ensures that it has the organisational capacity to implement its plans makes full use of its staff and that any 

relevant statutory and professional responsibilities of its staff are appropriately supported through an appropriate policy of Continuous 

Professional Development (CPD).  

  that all employees are treated as a key strategic resource and are supported (by an appropriate combination of approaches, ideas and 

techniques) in actively managing how they bring further learning to their role and add value to the Public Body.  

 that it has a strategy for procurement and the management of contracts (and contractors) which treats procurement as a key component 
in achieving its objectives and outcomes.  

 it is aware of the need to conduct its business in a manner which demonstrates appropriate competitive practice.  

 that it maintains an effective system for financial stewardship and reporting in order to ensure appropriate financial governance as well 
as provide evidence to support continuous improvement.  

 that it has in place a systematic approach to risk management in relation to the organisation’s resources which is cascaded as 

appropriate throughout the organisation.  

 that there is a robust information governance framework in place that ensures proper recording and transparency of all the 

organisation’s activities and supports appropriate exploitation of the value of the organisation’s information.  

EVIDENCE / ACHIEVEMENTS (FOR 2018-19): 

 Tender process completed and supplier identified for new OLR case management system that seeks to improve efficiency, enhance 
records management and support research activity. 

 Programme initiated to train RMA Development Team staff in cross team duties to enhance workforce flexibility and increase resilience 
to fluctuations in OLR caseloads. 

 Negotiations commenced with RMA landlord and sponsor department to agree new cost effective 10 year office lease arrangements for 
December 2019 onwards.   

 Annual budget planning arrangements for 2019-20 prepared in consultation with executive, Board and Sponsor Department. 

 Ongoing staff and Board training budget operated to actively support and encourage continuous development. 
 

 
 



 

 

 

OPERATIONAL 
 

o that the interdependencies between different activities and outcomes are recognised, that organisational budgets and other resources 

are allocated and regularly monitored to ensure that they are delivering agreed objectives and outcomes and effective co-ordination and 

alignment is actively championed by senior management in making the best use of public resources.  

o that the organisational procurement processes are economic, sustainable in the longer-term, efficient and ensure the outcomes of 

efficient contract management and comply with the SPFM and other relevant guidance which may reasonably be regarded as proper 

arrangements for this purpose.  

o that the organisation has evaluated and assessed opportunities for efficiency savings and service improvements, including through joint 

funding, joint management of activities with internal and external partners and sharing initiatives with partners.  

o that the organisation ensures that all employees are managed effectively and efficiently, that they know what is expected of them, their 

performance is regularly assessed and they are assisted in improving.  

o that the contribution of staff to ensuring continuous improvement is supported, managed, reviewed and acknowledged by effective 

management.  

o that fixed assets including land, property, ICT, machinery and vehicles are managed efficiently and effectively and that asset bases are 

aligned appropriately to organisational strategies.  

EVIDENCE / ACHIEVEMENTS (FOR 2018-19): 

 Boardbooks operated for the provision of Board and Committee papers for efficiency and IT security purposes.  
 Appropriate estate management duties and functions maintained to aid business continuity.  
 Extended usage of RMA communications channels (website, social media and mailing lists) maintained to provide cost effective and 

efficient delivery of content to practitioners - 2018-19 saw RMA website pages viewed 56,004 times, with 8,124 visitors to the website; 
and a 13% increase in twitter followers.   

 Estate asset management maintained through regular fire & evacuation drills, Health & Safety checks, PAT testing and system 
maintenance programmes. 

 Comprehensive review conducted of OLR Case Worker induction programme, with new programme implemented in October 2018. 
 

 

 

 

 

 



 

 

 

 

5. PERFORMANCE MANAGEMENT: 

 

The “Performance Management” theme focuses on how a Best Value organisation embeds a culture and supporting processes which 
ensures that it has a clear and accurate understanding of how all parts of the organisation are performing and that, based on this 
knowledge, it takes action that leads to demonstrable continuous improvement in performance and outcomes.  

This maps to SPFM listed characteristics: “sound governance at a strategic and operational level” and “responsiveness and 
consultation”  

 
 
SELF ASSESSMENT AGAINST CORE PRINCIPLES 

 
STRATEGIC 
 

o that leaders champion the use of performance management (including self-assessment) as a key means for achieving improvement. 

Leaders lead by example in proactively managing performance and talking publicly about improving performance.  

o that it has in place effective approaches to performance management, (which includes the use of baseline assessments, external 

comparison and improvement tools and techniques) through which performance issues (including the benchmarking of corporate 

services with other Public Bodies) can be identified, monitored and addressed to ensure continuous improvement and identification of 

opportunities to improve efficiency and effectiveness.  
o that clients, citizens and other stakeholders are involved in developing indicators and targets and monitoring and managing 

performance.  
o that the organisation links Performance Management with Risk Management to support prioritisation and decision-making at Executive 

level and support continuous improvement.  

o that performance is systematically measured across all key areas of activity and that a performance management framework for the 

organisation extends throughout the structures of delivery in order to ensure effective governance and accountability and enable public 

performance mechanisms which track delivery outputs and outcomes through to high level objectives.  

 



 

 

 

EVIDENCE / ACHIEVEMENTS (FOR 2018-19): 

 Management framework developed to coordinate reporting to Chief Executive and Board, to increase assurance and executive 
overview of performance across RMA activities. 

 Business Plan targets and KPIs formulated from Corporate Plan strategies, with progress against targets captured and monitored via 
business plan updates reports to the management team and then provided to the RMA Board on a quarterly basis.  

 Regular meetings held with the RMA sponsor department to discuss key business activities including finance monitoring and planning, 
corporate objectives and risks.  

 Scrutiny provided by Internal and External Auditors, with RMA progress reports on auditor recommendations reviewed by the Audit & 
Assurance Committee.  

 Operation of staff appraisal and performance management system linked to Business Plan objectives.  

 Provision of Board member annual appraisal process.  

 Provision of Committee and Board self-assessment reports. 

OPERATIONAL 
 

o that performance management is seen as part of the day job – integral to the way in which all staff operate. There is learning across the 

organisation on how to improve performance with time and opportunities explicitly made available to do so.  

o that the performance management system is sufficiently flexible to allow for any necessary differences across the organisation and 

encourage wide ownership of performance management.  

o that performance is reported upon systematically to staff and management, Executive and Non-Executive leadership, users and the 

public.  

o that the information provided through public performance reporting allows stakeholders to compare performance against:  

a. objectives, targets and service outcomes;  

b. past performance; improvement plans;  

c. where relevant, the performance of other bodies; and  

d. allows stakeholders to make a reasonable and informed judgement on how the organisation is likely to perform in future.  

o that information provided in each case is relevant to its audience and clearly shows whether strategic and operational objectives and 

targets are being met.  

o that reports are honest and balanced, and include information about what improvements are required during the forthcoming period.  

EVIDENCE / ACHIEVEMENTS (FOR 2018-19): 



 

 

 

 Operation of monitoring systems for Accreditation processes, Risk Assessment Orders and Risk Management Plan (RMP) approvals to 
ensure completion in compliance with statutory timescales.  

 All RMPs completed within statutory timescales in 2018-19.  

 Operation of quality assurance processes to provide feedback to OLR case managers and accredited assessors regarding areas for 
improvement / development.  

 RMA Annual Report and Accounts published on the RMA website and distributed to Sponsor Department and Parliament to inform 
stakeholders and the general public of RMA activities and performance against objectives.  

 Evaluations conducted of risk practice training to measure each course’s effectiveness in developing social worker participant’s 
knowledge and confidence; and to inform the development of future training delivery. 

 
 
 

6. CROSS-CUTTING THEME – SUSTAINABILITY 

 

This section should be read in conjunction with “Public Bodies Climate Change Duties: putting them into practice”, 
guidance on the public bodies duties set out in the Climate Change (Scotland) Act 2009  

The “Sustainability” theme is one of the two cross-cutting themes and focuses on how a Best Value organisation has embedded a 
sustainable development focus in its work.  

This maps to SPFM listed characteristic: “A contribution to sustainable development”  

 
 
SELF ASSESSMENT AGAINST CORE PRINCIPLES 

 
STRATEGIC 
 

o how it is making a contribution to sustainable development by actively considering the social, economic and environmental impacts of 
activities and decisions both in the shorter and longer term, underpinning the principles of:  

o promoting good governance  

o actively supporting effective participative system of governance in all levels of society – engaging people’s creativity, energy and diversity;  
o living within environmental limits  



 

 

 

o respecting the limits of the planet’s environment, resources and biodiversity – to improve our environment and ensure that the natural 
resources needed for life are unimpaired and remain so for future generations;  

o achieving a sustainable economy  
o building a strong, stable and sustainable economy which provides prosperity and opportunities for all, and in which environmental and 

social costs fall on those who impose them (polluter pays) and efficient resource use is incentivise;  

o ensuring a strong, healthy and just society  

o meeting the diverse needs of all people in existing and future communities, promoting personal well-being, social cohesion and inclusion, 

and creating equal opportunity; and  

o using sound science responsibly  

ensuring policy is developed and implemented on the basis of strong scientific evidence, whilst taking into account scientific uncertainty 

(through the precautionary principle) as well as public attitudes and values. 

EVIDENCE / ACHIEVEMENTS (FOR 2018-19): 

 On-going provision of a cycle to work scheme for RMA staff. 

 Policy of using public transport where possible for staff business travel. 

 Operation of environmental policies and procedures, which include recycling and procurement of sustainable products. 

 Scottish Government procurement framework utilised to source utilities such as the electricity provider for RMA premises. 

OPERATIONAL 

o Diagnostic questions to assist public bodies in equipping themselves to devise procedures for ‘sustainability-proofing’ their decision-
making processes, and to balance social, economic and environmental impacts (amongst others) in assessment of policies and 
strategies will be available in the Public Bodies Climate Change Duties Guidance available in 2011.  

EVIDENCE / ACHIEVEMENTS (FOR 2018-19): 

 Fair trade products used where possible. 

 Stationery sourced from recycled / sustainable / environmentally friendly products. 

 Volume of printed publications kept to a minimum, with policy to provide digital publications wherever possible to reduce carbon 
footprint. 

 Ongoing development of RMA website resources and online meeting provision (e.g. use of WebEx, teleconferences) to reduce 
unnecessary travel to meetings and contribute to operating services in a cost effective and environmentally friendly manner. 



 

 

 

  Ongoing operation of Boardbooks system for Board and Committee papers, to maintain low volumes of printing and mailing. 

 Review conducted of office lighting equipment to identify more efficient systems. 

 

 

7. CROSS-CUTTING THEME - EQUALITY: 

 

This section should be read in conjunction with guidance on the UK Equality Act 2010 which will become available in 2011.  

The “Equality” theme is one of the two cross-cutting themes and focuses on how a Best Value organisation has embedded an 
equalities focus which will secure continuous improvement in delivering equality.  

 
 

SELF ASSESSMENT AGAINST CORE PRINCIPLES 
 

STRATEGIC 
 

o that it meets the requirements of equality legislation, has a culture which encourages equal opportunities
 

and is working towards the 

elimination of discrimination.  

o that Executive and Non-Executive leadership and senior managers recognise the diversity of their customers and stakeholders, engage 

in an open, fair and inclusive dialogue to ensure information on services and performance is accessible to all and commit to contribute to 

the achievement of equal opportunities in all it does.  

o That the organisation ensures that all members of staff are informed of the organisational commitment to, and objectives for, equality 

outcomes and that the contribution by the organisation to the achievement of equality outcomes is reflected throughout the corporate 

processes.  

 

EVIDENCE / ACHIEVEMENTS (FOR 2018-19): 

 Continued operation of the RMA equal opportunities policy. 



 

 

 

 Recruitment campaigns delivered in accordance with the Equality Act, with candidates selected solely on the basis of merit. Diversity 
monitoring processes conducted in confidence, separate from the recruitment process. 

 
 
OPERATIONAL: 
 

o that the organisation reflects in its planning, design and continuous improvement of services that different groups within the community 

have different needs, which must be taken into account to allow them to access those services.  

o that equality is mainstreamed into all the processes.  

o that the organisation can demonstrate that all leaders and senior officers within the organisation are committed to considering the needs 

of equality groups in their policies, functions and services, where relevant.  

o that the organisation, wherever relevant, collects information and data on the impact of policies, services and functions on different 

equality groups to help inform future decisions and that it engages with and involves equality groups to improve and inform the 

development of relevant policy and practice.  

o that as part of the Performance Management approach the organisation regularly measures and reports their performance in 

contributing to the achievement of equality outcomes.  
 

EVIDENCE / ACHIEVEMENTS (FOR 2018-19): 

 Equalities consultant commissioned to deliver input to RMA Accredited Assessors in October 2018. 

 Equality Impact Assessment drafted for publication of RATED version 4 (Risk Assessment Tools Evaluation Directory). 

 Revised Standards and Guidelines for Risk Assessment Report Writing published in October 2018, which now includes extended 
guidance on equality and diversity considerations. 
 

 

 

 

 

 



 

 

 

 
 

 

BEST VALUE ACTION PLAN 2019-20 

 
 

1. Vision & Leadership 

 

Action Required: Review Date: 

 Develop Business Plan for 2020-21, identifying objectives that contribute to the achievement of the Corporate 
Plan. 

 Agree financial budget for 2020-21. 

 Address long-term finances in consultation with sponsor department. 

 Host a Board Member development day and introduce a series of information & awareness sessions. 

 Develop RMA research strategy. 

Mar 2020 (all) 

2. Effective Partnership 

 

Action Required: Review Date: 

 Continue delivery of Fundamentals of Risk Practice Training to CJSW practitioners and Police staff. 
 Further develop OLR Case Manager training courses in partnership with SPS. 
 Publish version 4 of RATED: the Risk Assessment Tools Evaluation Directory. 
 Keep under review use of the multi-agency Risk Management Plan template. 
 Develop and implement an engagement strategy for local authorities. 

 Develop an internet offending practice model and guidance. 

 

Mar 2020 (all) 

 

 



 

 

 

3. Governance & Accountability 

Action Required:             Review Date: 

 Review and update data sharing agreements to ensure compliance with DPA 2018 and GDPR (for LS/CMI 
exports from stakeholders) and undertake data protection impact assessment. 

 Publish RMA Annual Report and Accounts 2018-19. 
 Develop and implement assurance mapping system. 
 Undertake governance review of OLR policies and processes to ensure legislative compliance. 

  
 

Mar 2020 (all) 

 

4. Use of Resources 

 

Action Required: Review Date: 

 

 Implement new OLR case management system. 

 Secure new lease arrangements for RMA office premises. 

 Develop a training framework that supports and upskills staff to fulfil quality trainer roles. 

 Implement HR management programme for line managers. 

 Develop a multi-purpose in-house training facility for risk practice training delivery. 
 

 

 
Mar 2020 (all) 

 
 

5. Performance Management  

 

Action Required: Review Date: 

 

 Implement package of post-training support to practitioners to guide them in their completion of Risk 
Management Plans. 
 
 
 
 

 
Mar 2020 

 
 



 

 

 

6. Sustainability 

 

               Action Required: Review Date: 

 Continue provision of a cycle to work scheme for staff and a policy of using public transport where possible for 
staff business travel. 

Mar 2020 
 

7. Equality 

 

                          Action Required: Review Date: 

 Undertake Equality Impact Assessment of Risk Practice Training. 

 Review RMA Equality Outcomes. 

 

Mar 2020  

 


