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 FRAME: A tiered approach 
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Risk of Serious Harm 

 “The likelihood of harmful behaviour of a 

violent or sexual nature which is life 

threatening and/or traumatic and from 

which the victim’s recovery, whether 

physical or psychological may reasonably 

be expected to be difficult or impossible.”  

 

   Adapted from OASys Manual (Home Office, 2002) 

FRAME (2011) 

Standards and Guidelines for Risk Management (2013) 

      MAPPA Guidance (2014) 

 

 
 



Very high: there is an imminent risk of serious harm. The potential 

event is more likely than not to happen imminently and the impact would 

be serious; 

 

High: there are identifiable indicators of risk of serious harm. The 

potential event could happen at any time and the impact would be 

serious; 

 

Medium: there are identifiable indicators of serious harm. The offender 

has the potential to cause such harm, but is unlikely to do so unless 

there is a change in circumstances, for example failure to take 

medication, loss of accommodation, relationship breakdown, drug or 

alcohol misuse; and 

 

Low: current evidence does not indicate likelihood of causing serious 

harm. 

MAPPA risk levels 



Analysis of Offending: Risk of Serious Harm (9.3.3) 

Review of analysis of offending  Case meets criteria for risk of serious harm 

Evaluation & Conclusion (7.3.2)  

Historical and isolated  
routine case management 

Indication of escalation  
close supervision, intervention 

& monitoring 

Significant indicators 
fuller assessment of RoSH.   

Analysis of Offending 

Analysis of pattern, nature, seriousness and likelihood 

LS/CMI tool  

Scoring of the risk instrument 



How are assessors distinguishing 

between the three groups?  

 







Additional considerations 

Sexual Offending 

 

 

Mean number 

Routine More 

intensive 

Assess for 

RoSH 

Identified 

indicators 
2 3 4 

Adult 

convictions 
5 7 9 



Additional considerations 

Violent Offending 

 

 

Mean number 

Routine More 

intensive 

Assess for 

RoSH 

Identified 

indicators 
2 4 5 

Adult 

convictions 
13 15 15 



Analysis of Offending: Risk of Serious Harm (9.3.3) 

Review of analysis of offending  Case meets criteria for risk of serious harm 

Evaluation & Conclusion (7.3.2)  

Historical and isolated  
routine case management 

Indication of escalation  
close supervision, intervention 

& monitoring 

Significant indicators 
fuller assessment of RoSH.   

Analysis of Offending 

Analysis of pattern, nature, seriousness and likelihood 

LS/CMI tool  

Scoring of the risk instrument 



How many meet the RoSH criteria? 

24740 

Routine 

(n=16230) 

 

87  

(0.5%) 

Intensive 

(n=6128) 

 

221 

(4%) 

Assess RoSH 
(n=373) 

(280 
completed) 

241 

(86%) 

549 



Who are the “critical few”?  

n = 549 

94% 

6% 

Gender 

3% 

14% 

18% 

19% 

25% 

21% 

Age 

16-17

18-20

21-25

26-30

31-40

40+



Assessing Imminence (9.3.6) 

At any time in current circumstances 

• VERY HIGH - “There is an imminent risk of serious harm. The potential events 
is more likely than not to happen imminently and the impact would be serious.” 

At any time if current measures or protective factors fail 

• HIGH - “There are identifiable indicators of risk of serious harm. The potential 
event could happen at any time and the impact would be serious.” 

May occur in future if stability and protective factors deteriorate 

• MEDIUM - “There are identifiable indicators of risk of serious harm. The 
offender has the potential to cause such harm, but is unlikely to do so unless 
there is a change in circumstances…” 

Not imminent 

• LOW - “Current evidence does not indicate likelihood of causing serious harm.”  



Distribution of imminence 
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Risk Practice Course 

In partnership with Social Work 

Scotland and the Scottish 

Government, the RMA are 

currently delivering training to 

criminal justice social work staff 

across Scotland.  

 

 

 



Participant’s learning gain 

The risk assessment process 

Pre Post  

100 

The role of factors 

Benefits of formulation 

4 P’s model of formulation 

Describing risk scenarios 

99 

100 

100 

100 

57 

63 

69 

79 

60 

100 

 99 

100 

100 

100 



Relevance of training to practice  

79 

100 

99 

100 

100 

100 69 

60 

63 

57 

The material covered enhanced my knowledge and 
understanding of risk assessment and management 
practice 

The course has equipped me to undertake an 
assessment of risk of serious harm and build a risk 
management plan 

The skills I have learnt are relevant and easily 
transferrable to my workplace 

I would recommend this training to others 

95% 

95% 

94% 

92% 



Next steps 

MAPPA Chairss MAPPA Co-ordinators Offender Managers 



The Goal 

“The aim of FRAME is to 

develop a consistent 

shared framework that 

promotes defensible and 

ethical risk assessment 

and management practice 

that is proportionate to risk, 

legitimate to role, 

appropriate for the task in 

hand and is communicated 

meaningfully.” 


