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RISK MANAGEMENT AUTHORITY 
 

Board Meeting 
 

19 March 2018, RMA, Paisley 
 

Board Meeting Minutes 
 
 

Present 
Mr David Crawford (Chair) 
Mr Stephen Swan 
Dr Aileen Burnett  
Ms Jane Davey  
Mr Terry Powell 
Mr Chris Hawkes  
Dr Katharine Russell  
 
In Attendance 
Ms Yvonne Gailey, Chief Executive 
Mr Paul Keoghan, Director of Business Performance 
Ms Heather Irving, Head of Delivery (points 10 to 28) 
Ms Hayley Warburton, OLR Case Worker (points 10 to 19) 
Ms Rebekah Emmett, Risk Practice Lead (points 10 to 19) 
Ms Sharon Hume, OLR Case Worker (points 10 to 19) 
Mr Mark McSherry, Head of Development (points 23 to 28) 
Mr Geoff Taylor, Risk Practice Lead (points 23 to 28) 
 
Welcome 
 
1. The Chair extended a warm welcome to all present.  
 
Apologies 
 
2. There were no apologies. 
 
Declarations of Interest 
 
3. Dr Russell declared an interest in case 168, hence it was agreed that she would leave 

 the meeting while that case was being discussed.   
 
Approval of Previous Minutes 

  
4. The minutes from the Board meeting held on the 19th of February 2018 were  

approved.  
 
Matters Arising 
 
5. The Chair provided an update on the Remuneration / Chief Executive Pay Review. He 

advised that following the informal advice received from the Pay Policy Unit, a 
submission had been made to the Scottish Government. The Chair will also meet with 
the Justice Department this Friday to discuss matters. The Board will be advised of 
the outcome once it has been communicated.   
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6. The Board reviewed point 12 from February’s minute, concerning offender access to 
relevant programmes, noting that the Parole Board also shared this concern. This 
point was illustrated by the Chair of the Parole Board meeting the Minister last week, 
with access to programmes and progression included on the agenda. The Board were 
advised that the RMA Chief Executive has a meeting planned with the Parole Board 
Chief Executive at the end of April 2018, therefore it was agreed that the RMA Chief 
Executive would take the opportunity to discuss this issue at their meeting, and again 
at her forthcoming meeting with Linda Pollock, Scottish Government. The Board 
suggested that a joint approach with the Parole Board could be explored to take the 
item forward. 

 
Action Point: CE 

 
7. The Board enquired whether the amendments to the RMA Business Plan 2018-19 that 

the Board identified at February’s meeting had been addressed. The Board were 
advised that the Business Plan had been updated, with amendments made to  reflect 
interactions with colleagues from the NHS, such as the Restricted Patients Team; and 
that the Chief Executive was currently preparing a paper on the changing balance of 
risk, which will be presented to the Audit Committee. 

 
8. The Board were advised that Members Mr Swan and Ms Davey would attend a 

finance workshop. The date of the workshop has been re-scheduled and will now take 
place on the 27th of April 18. 

 
9. The Chair advised that submissions had been made regarding the reappointments of 

Mr Swan and Mr Hawkes. 
 
 
RMP and AIR Business 
 
10. Staff members Ms Irving, Ms Warburton, Ms Hume and Ms Emmett joined the 

meeting.  
 
11. Mr Hawkes presented the Risk Management Plans to be considered by the Board for 

approval. 
 
Points 12-17 are redacted from the public minute – Data Protection 
 
18. Dr Russell re-joined the meeting. 
 
19. Ms Hume, Ms Warburton and Ms Emmett left the meeting. 
 
OLR Performance Report – Board Paper 684 
 
20. The Director of Business Performance introduced the OLR Performance Report, 

highlighting that there were 164 OLRs and that 15 RAOs had been issued by the High 
Court this year. In terms of AIRs, there is one review that is 3 months + overdue, 
however this is being managed. Overall, Lead Authorities are continuing to submit 
AIRs promptly. The number of accredited assessors remains at 15. The Board asked 
if there were any emerging trends and were advised that there was a continued trend 
of RAOs not being applied to those under the age of 21.  

 
21. The Board were mindful that the new RMP Approval Process would be implemented 

from April onwards, and were advised that the OLR Performance Report would 
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continue to be provided to the Board, but with the scope widened to contain data on 
RMP approvals at each level.  

 
22. The implementation plan for the new RMP Approval Process has been actioned, with 

steps taken to manage approvals given that they will no longer be linked to monthly 
Board meetings. Staff will advise Lead Authorities on the timescales for turnaround 
and monitor how the new process works in operation. The Board requested that they 
receive updates going forward, to identify whether the expected benefits of the new 
approval process are realised in terms of streamlining staff activity.  

 
Action: Head of Delivery 

 
23. Mr McSherry and Mr Taylor joined the meeting. 
 
Standards and Guidelines for Risk Assessment Report Writing – Board Paper 685 
 
24. Mr McSherry led a discussion upon the Board’s preliminary feedback on the draft of 

Standards and Guidelines for Risk Assessment Report Writing. The Board were 
advised that their contributions would be incorporated into an updated version that 
would be used as the basis for a consultation exercise with stakeholders. Each of the 
Board’s points were reviewed in detail, discussing the terms used within the document 
and clarifying the reasoning behind the wording. It was raised that the formulation 
section was of great importance and would form a significant element of the 
consultation exercise, hence the Board stressed that the questions posed on this 
element within the consultation should be phrased carefully to gather useful opinion 
on the approach taken.  

  
25. The Board also highlighted wording within Standard 5 on collaboration and discussed 

assessor supervision, suggesting again that the consultation could be helpful in 
forming wording to clarify how supervision, consultation with appropriate colleagues 
and reflective practice should be outlined within the Standards and Guidelines. 

 
26. The Board reviewed references to timescales for the submission of Risk Management 

Plans, noting that assessors were expected to submit reports 10 days prior to 
sentencing. Staff advised that they had requested feedback from the courts on this 
element. 

 
27. Mr McSherry advised the Board that the consultation will be issued at the beginning of 

April 18, which will include all significant stakeholders. The Board thanked staff for the 
helpful discussion and for their efforts in producing the draft publication. 

 
28.  Mr McSherry, Mr Taylor and Ms Irving left the meeting.  
 
Standing orders – Board Paper 686 
 
29. The Board noted the review of Standing Orders. 
 
Business Continuity Plan – Live Implementation – Board Paper 687 
 
30. The Board were provided with a summary of the RMA’s business continuity 

arrangements against live implementation. The recent “Red Alert” weather warnings 
invoked the RMA to implement business continuity plan arrangements. These 
continuity arrangements resulted in the closure of the RMA office, with staff working 
from home for a period of 3 days (28 February – 2 March). 
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31. The Board were advised that the business impact caused by the disruption had been 

classified as low, as all staff remained operational over the period. The provision of 
laptops to all staff and stability of the Scottish Government IT systems supporting 
remote working were assessed as being critical to mitigating business disruption.  

 
32. In terms of learning points, the RMA were able to redirect the phone system during 

the period of disruption and provided updates on the situation via the RMA website, 
which proved useful. Additional lessons were learned regarding the delivery of risk 
practice training during such a disruption, and these points will be built into future 
contingency plans. 

 
Staff Pay Remit 
 
33. The Chair advised that the staff pay remit had been discussed at the Remuneration 

Committee, with further work required to take this item forward. 
 
Accreditation Governance 
 
34. There were no matters to report.  
 
Policy and Research 
 
35. There were no matters to report. 
 
 
Training 
 
36. There were no matters to report. 
 
Corporate Business 
 
37. There were no matters to report. 
 
Committee Minutes 
 
38. The Board noted the Accreditation Minutes for the meeting held 20 November 2017.  
 
39.  The Board noted the Accreditation Minute for the meeting held 22 January 2018. 
 
Any Other Business 

 
40.  The Chair provided an update on Board appointments and advised that arrangements 

for the appointment of two new members has commenced. A meeting will be arranged 
between the Chair and colleagues from Public Appointments at the end of April 18, 
with the likelihood that any new appointments will take place from August 18 at the 
earliest.  

 
41. The Chair advised on the schedule for future meetings, noting that meetings would 

continue on a monthly basis until the end of October and bi-monthly thereafter. The 
Board has plans to review six Risk Management Plans during the initial six month 
period, but will seek to incorporate those reviews of plans within a schedule of 
meetings that contain other business items.  
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42. The Chair acknowledged that this was the last meeting to be attended by Dr Russell, 
thanking her for her expert contributions to the RMA and noting that the Board were 
sorry that work pressures meant she was unable to continue.  

  
43. The Chair thanked members for their contributions and to the staff for their efforts in 

preparing papers, and brought the meeting to a close. 
 
 
Date of Next Meeting – 16 April 2018  

  
 


