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Implementation of the Public Sector Equality Duty 
Progress Report: April 2015 
 
Introduction 
 
The public sector equality duty (often referred to as the general equality duty) in the 
Equality Act 2010 came into force in April 2011.  
 
The general equality duty requires the RMA as a public authority, in the exercise of 
it’s functions, to have due regard to the need to: 
 

o Eliminate unlawful discrimination, harassment and victimisation and other 
conduct that is prohibited by the Equality Act 2010. 

o Advance equality of opportunity between people who share a relevant 
protected characteristic and those who do not. 

o Foster good relations between people who share a protected characteristic 
and those who do not.  

The equality duty covers the protected characteristics of Age, Disability, Gender, 
Gender Reassignment, Pregnancy and Maternity, Race, Religion or Belief and 
Sexual Orientation. The duty also covers marriage and civil relationships, with regard 
to eliminating unlawful discrimination in employment. 

 

The specific duties require the RMA as a public authority to publish a report on the 
progress it has made in integrating the general equality duty to the exercise of it’s 
functions, so as to better perform that duty. The report requires to be published by 30 
April 2015, and thereafter at intervals of not more than two years. 
 

 
 
 
 
 
 
 
 
 



 

 

Review 
 
As a public body we want to promote open and inclusive working practices. We 
recognise the importance of the general equality duty and the impact that it has in 
helping us to operate both as a good employer and as an effective public body. This 
report demonstrates the outputs and outcomes generated since the last report in 
April 2013 to enhance our working practices.  
 

Equality Outcomes 
 
The themes of the RMA’s equality outcomes are: 
 

o Enhancing Practice 
o Good Governance 

 
In developing our equality outcomes, we considered the function of the RMA, our 
role as an employer and the contribution we wish to make to advance equality of 
opportunity. We were also mindful of the relatively small scale of our organisation 
and resources. We decided to structure our approach under two specific themes: as 
a body that provides advice and guidance to criminal justice practitioners, we feel we 
can enhance our contribution by incorporating an equality element into our research 
and development activities: Enhancing Practice. And as an employer, we will 
embed equalities as a key component of our human resource and internal 
governance processes: Good Governance.  
 
Outcome P1: Equalities information is more widely available to risk 
assessors   
Theme: Enhancing Practice 
Protected characteristic: All 
General duty: Eliminate unlawful discrimination, harassment and victimisation, 
advance equality of opportunity 
Output: As an authority that promotes best practice in risk assessment and 
management, we will refine and enhance equalities information contained within our 
publications (such as the Risk Assessment Tools Evaluation Directory (RATED)) to 
inform practitioners of relevant equalities considerations and help them apply 
appropriate risk assessment tools to specific populations. This will be an on-going 
process to continuously refine the purpose and suitability of individual tools, and will 
involve implementation of new communication methods to disseminate this guidance 
and make it more widely accessible.     
Involvement: Staff, Board members, stakeholders, practitioners 
 
Progress: Since 2007 the RMA have produced the RATED, which provides an audit 
of common assessment tools used by risk assessors who perform risk assessments 
on behalf of statutory bodies or for the purposes of on-going risk management. The 
RATED provides relevant background information on each instrument and highlights 
the strengths and limitations that an assessor should take into account when 
applying a tool as part of a holistic risk assessment process. August 2013 marked 
the introduction of the first online version of RATED, introducing significant 
improvements made over the previous hard copy both in terms of content and 



 

 

presentation. Changes included the rearrangement of directory entries to better 
describe the status of each tool; a new section on diagnostic / personality 
assessment tools; a new section dedicated to tools for the assessment of ‘treatment 
readiness’ and ‘responsivity’; and amendments to the evaluation criteria.  
 
Through choosing to deliver the RATED through a dedicated website, the RMA 
sought to provide a user friendly, readily accessible and most importantly up to date 
resource for practitioners. At present, the RATED contains an audit of 61 risk 
assessment tools, and work will continue to enhance this valuable resource and to 
explore the possibilities that the new platform provides. The RATED is available to 
access free at http://rated.rmascotland.gov.uk 
 
Outcome P2: RMA research and development projects contribute to best 
practice in offender risk assessment and management 
Theme: Enhancing Practice 
Protected characteristic: All 
General duty: Advance equality of opportunity 
Output: We will enhance our efforts to promote best practice in risk assessment and 
management by incorporating the consideration of equalities into future research and 
development projects. RMA projects often involve extensive consultation with  
stakeholders to identify priorities and agree outcomes, thus we have the opportunity 
to actively encourage developments that are mindful of equalities. Through our 
outputs we will look to inform risk practice that is proportionate, relevant, consistent 
and supportive of human rights.       
Involvement: Staff, Board members, Stakeholders 
 
Progress: In September 2013 the RMA published revised Standards and Guidelines 
for the risk management of individuals who are subject to an order for lifelong 
restriction (OLR). The standards are a benchmark for practice and outline the 
process for preparing, implementing and reviewing a risk management plan to which 
all OLR offenders must be subject. The revised standards were informed by a review 
of current research literature and developed in consultation with a range of 
stakeholders to ensure the guidance took account of current practice processes.  
The standards are consistent with FRAME, which is the national policy and practice 
framework for risk practice within criminal justice, promoting the balancing of rights, a 
proportionate response, evidence-based practice, defensible decision making and a 
collaborative approach. The publication relates to equality in that it seeks to bring 
consistency of practice across all offenders who present a risk of serious harm, 
irrespective of any inherent protected characteristic they have. The standards 
indicate that all risk practice should be tailored to the needs of the individual. 
 
The Standards and Guidelines are available to download from the RMA website at 
www.rmascotland.gov.uk. 
 
 
 
 
 
 



 

 

Outcome G1: More young people are in work and training 
Theme: Good Governance 
Protected characteristic: Age 
General duty: Advance equality of opportunity, foster good relations 
Output: As a socially responsible employer, we will provide meaningful work 
experience and internship opportunities for young people, giving them improved 
access to future employment and education opportunities within their chosen fields.  
Involvement: Staff and Board members, HR consultancy, local education 
establishments 
 
Progress: The RMA investigated arrangements to develop opportunities for young 
people through collaboration with relevant public bodies and education 
establishments, in support of the Scottish Government’s Youth Employment 
initiative. Meetings were held with colleagues from  the University of Glasgow to 
consider internship opportunities; and with QA Apprenticeships  to consider 
apprentice opportunities for young people. Further meetings are planned for May 
2015 to take this forward.  
 
Outcome G2: There are no barriers in recruitment, training or promotion 
opportunities for RMA staff 
Theme: Good Governance 
Protected characteristic: All 
General duty: Eliminate unlawful discrimination, harassment and victimisation, 
advance equality of opportunity, foster good relations 
Output: We will improve and expand the way we collect employee data and monitor 
our practices to ensure that all staff are able to access opportunities equally. Greater 
levels of analysis and consideration of how we record data will be undertaken with a 
specific focus on protected characteristics. 
 
Progress: Over the reporting period, the RMA undertook a number of activities 
related to this outcome. The staff Performance Development / Appraisal process was 
revised and updated, with the new process assessed for impact on equality; equal 
pay audits were produced for RMA pay policy arrangements; a new diversity 
monitoring form was introduced, which is now used for existing staff and recruitment 
purposes; employment statistics data and youth employment data was compiled – 
this is gathered on a quarterly basis, identifying proportions of male/female staff, age 
ranges etc. and shared with Scottish Government; a staff satisfaction survey was 
conducted; six people recruited in 2014, of which three were aged 25 or younger; 
and a human resources report was introduced for the RMA Board, which provided 
data on equal opportunities, gender and age analysis, salary grades, recruitment, 
HR policies and procedures, training and development. 
 
Outcome G3: RMA staff are more aware of equalities and diversity, and 
apply this knowledge to their role 
Theme: Good Governance 
Protected characteristic: All 
General duty: Eliminate unlawful discrimination, harassment and victimisation, 
advance equality of opportunity, foster good relations 



 

 

Output: We will devise and deliver regular training courses for staff to raise 
awareness of equalities and good practice, thus ensuring that we understand our 
responsibilities and are better equipped to implement good practice across the 
organisation. As part of this process we will also carry out on-going reviews of our 
current HR practices, and where relevant update and improve them.   
 
Progress: The RMA has a small structure of fourteen permanent employees and 
places great emphasis on the continued development of those staff members to 
support the achievement of our corporate and business plan objectives. Over the 
reporting period, RMA HR staff were trained in equalities and diversity, and equality 
impact assessments; and there was continued operation of a training and 
development budget for staff to access relevant professional development 
opportunities, with particular uptake of training undertaken on risk assessment tools 
to inform holistic risk assessment processes.  
    
 

Future plans 
 
We will continue to undertake activities to enhance our employment practices and 
service delivery in compliance with the general and specific equality duties. We wish 
to build upon our work to date to further develop a culture where equality and 
diversity are “mainstreamed” into all that we do. As an employer, our aim is to foster 
a diverse and well motivated workforce, and facilitate an environment in which all our 
staff are treated with dignity and respect. 
 
We will advance our general equality duty with regards to discrimination, equality 
and fostering good relations, through:  
 

o Continuing implementation of RMA Equality Outcomes. These outcomes will 
shape the focus of our activities, highlighting the areas the RMA wishes to 
make progress against, both in the delivery of our functions and in our role as 
an employer; 

o Undertaking Equality Impact Assessments of new policies, procedures and 
initiatives.  

o Continuing to enhance existing workforce monitoring - bringing together 
current monitoring data with new data so that we can report upon a wider 
range of aspects and undertake analysis. 

 

 
 
 
 
 
 
 
 



 

 

Staff Resource Key Facts: 
 

o The RMA currently has a relatively even split of male / female employees, 
with 53% female and 47% male.    

o The RMA recruited six new staff during 2014-15. Of the six, three were aged 
25 or under. All RMA appointments are made in accordance with the Equality 
Act.  

o The RMA currently has no disabled staff; however considering the small size 
of the RMA, having only 16 employees, this is not noted as a concern.  

 
 
Breakdown of RMA employee information gathered at 
31/3/2015: 
 
Total number of staff 17  
   
Sex   
Number of male staff 8 (47%) 
Number of female staff 9 (53%) 
   
Permanent / Temporary   
Number of permanent staff 13 (81%) 
Number of temporary staff 4 (19%) 
   
Disability   
Number of staff with a disability 0 (0%) 
   
Age   
Number of young people employed (25 or under) 3 (18%) 
   
Breakdown of national identity  
Scottish 14 (82%) 

British 2 (12%) 
other 1 (6%) 
   
Breakdown of ethnicity   
White British 16 (94%) 
White other 1 (6%) 
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