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RISK MANAGEMENT AUTHORITY 
 

Board Meeting 
 

18 December, RMA, Paisley 
 

Board Meeting Minutes 
 
 

Present 
Mr David Crawford (Chair) 
Mr Stephen Swan 
Ms Jane Davey  
Mr Terry Powell 
Mr Chris Hawkes  
Dr Katharine Russell. 
Dr Aileen Burnett 
 
In Attendance 
Mr Paul Keoghan, Director of Business Performance 
Ms Heather Irving, Head of Delivery (points 6 to 17) 
Ms Sharon Hume, OLR Case Worker (points 6 to 17) 
Ms Hayley Warburton, OLR Case Worker (points 6 to 17) 
Ms Rebekah Emmett, Risk Practice Lead (points 6 to 17) 
Mr Ross Pollock, Senior OLR Case Worker (points 6 to 17) 
Ms Lesley Martin, OLR Case Worker (points 6 to 17) 
 
 
Welcome 
 
1. The Chair extended a warm welcome to all present.  
 
Apologies 
 
2. The Board noted apologies from Prof. Hazel Kemshall and Ms Yvonne Gailey, Chief 
 Executive.  
 
Declarations of Interest 
 
3. There were no declarations of interest.   
 
Approval of Previous Minutes 

  
4. The minutes from the Board meeting held on the 20th of November 2017 were noted 

and approved by the Board.  
 
Matters Arising 
 
5. The Director of Business Performance advised the Board that following last month’s 

discussion regarding the submission of notes and comments, updated Standing 
Orders had been added to the agenda for this meeting for Board consideration. There 
were no other matters arising.  
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RMP and AIR Business 
 
6. Staff members Ms Irving, Ms Hume, Ms Emmett, Ms Warburton and Mr Pollock joined 

the meeting.  
 
7. Mr Hawkes presented the Risk Management Plans to be considered by the Board for 

approval. 
 
Para 8-14 redacted from the public minute – Data Protection 
 

 
OLR Performance Report – Board Paper 656 
 
15. The Director of Business Performance introduced the OLR Performance Report, 

highlighting that 13 RAOs had been issued by the High Court this year, with 6 
currently in progress; that there were now 161 OLRs; and that there are 22 AIRs 
pending review, with a further 53 expected in January. The Board welcomed the 
advice that there were no late submissions of AIRs, with all submitted to timescale by 
the Lead Authorities. The number of accredited assessors continues to be 15, of 
which 8 are currently available to the court, thus providing an adequate level of 
capacity. The Board were also advised that this years’ audit plan contains a review of 
the AIR process, the results of which will be fed back in due course. 

 
16. The Board raised a general point regarding the allocation of cases to Board members, 

noting that the email notifications sent to members differed from that outlined on the 
agenda. This will be amended by staff.   

 
17. Ms Irving, Ms Hume, Ms Warburton, Mr Pollock, Ms Martin and Ms Emmett left the 

meeting. 
 
Accreditation Governance 
 
18. There were no matters to report.  
 
 
Policy and Research 
 
19. There were no matters to report. 
 
 
Standards and Guidelines 
 
20. There were no matters to report. 
 
 
Training 
 
21. There were no matters to report. 
 
 
Corporate Business 
 
Standing Orders  – Board Paper 657 
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22. The Director advised the Board that section 7 of the Standing Orders had been 
 updated to reflect the Board’s discussions on the submission of notes and comments 
 (by members who were unable to attend meetings). The Board were agreed that 
 members could make submissions on corporate matters, and these would be taken 
 into account during discussions; but that submissions could not be made regarding 
 casework. It was reiterated that decision making would rest only with those  members 
 who were in attendance.  
 
23. The Board also instructed the following changes: 
 - 7.4 edit to read “An absent member may submit notes in relation to matters before 
 the meeting.” 
 - 9.1 insert “..and standing orders relating to the Accreditation Committee.” 
 
24. The Board discussed the standing orders relating to quorum and instructed that the 
 quorum for Board meetings be changed to four members, or half of the Board, 
 whichever was the lower. The quorum for Committees was to remain at two members.  
 

Action: DBP 
 

OLR Policy Review - Board Paper 658 
 
25. The Board reviewed the advice paper to Scottish Ministers on the application of the 
 Order for Lifelong Restriction. The Board were content that the first aspect, concerning 
 a presumption against consideration of the OLR for persons under the age of 21, 
 contained good evidence and argument. The Board were of the view however, that 
 the aspect concerning the introduction of revocation needed to be developed more 
 fully, with more detailed evidence provided. Examples were given such as greater 
 consideration of a criteria for revocation, an outline of how the process could operate, 
 a specification for responsibilities and the decision making processes; and how other 
 elements such as licence conditions could be applied. The Board highlighted that 
 currently there were examples of jurisdictions across the world looking at their 
 sentences, therefore an aspect of the advice to Scottish Ministers could include a 
 recommendation for scans to be conducted of practice out-with Scotland. In principle, 
 the Board recognised that a fair process should contain an opportunity for review.  
 
 
26. The Board were content regarding the aspect on age and advised that the aspect on 
 revocation should also be raised as being worthy of consideration, acknowledging that 
 further detailed work would be required to explore the issues fully.   
 

Action: CE 
  
Committee Minutes 
 
27. The Board noted the Accreditation Committee minutes for 20/03/2017. 
 
 
Any Other Business 

 
28. There being no other business, the Chair thanked those present, wishing all a good 

Christmas and brought the meeting to a close. 
 
 
Date of Next Meeting – 22 January 2018  


