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RISK MANAGEMENT AUTHORITY 
 

Board Meeting 
 

    18 July 2016, RMA, Paisley 
 

Board Meeting Minutes 
 
 

Present 
Mr Peter Johnston (Convener) 
Ms Elizabeth Carmichael 
Prof Hazel Kemshall  
Mr Stephen Swan 
Mr Chris Hawkes 
Mr Emcee Chekwas 
Dr Anne MacDonald (via telephone) 
 
In Attendance 
Ms Yvonne Gailey, Chief Executive 
 
Apologies 
Dr Katharine Russell 
Mr Paul Keoghan, Director of Business Performance 
 
Declarations of Interest 
 

1. The Convener called the meeting to order and asked Members for any 
declarations of interest.  

 
2. The Convener noted there were no declarations of interest. (Mr Chekwas 

joined the meeting from a delayed flight at agenda item 4. He confirmed that 
he had no interest to declare and confirmed his approval of the minutes of the 
previous two meetings.) 

 
 
Minutes of Previous Meeting – 16 May 2016 
 
3.   Accepted 
 
Minutes of Previous Meeting – 20 June 2016 
 
4. Accepted 
 
 
Matters Arising 

 
5. The Chief Executive asked the Board to note that in relation to the minutes of 

20 June 2016, a revised evaluation template for RMPs was in initial draft form 
and staff would be test its utility this month, with a view to a report on this 
being presented to the RMP committee in August. The Chief Executive will 
progress this with the Head of Delivery. 

Action: CE 
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For Monitoring 
 
Convener Update – Verbal Report 
 
6. The Convener explained that he has asked the Director of Justice to consider 

a number of matters and he is hopeful of further dialogue in the coming week. 
He undertook to update the Board.  

 
7. The Chief Executive advised the Board that Mr Andrew Bruce, previously 

Head of Community Justice Division and RMA sponsor team, has been 
appointed to a new role.  
 

8. The Convener advised that in relation to paper 452 concerning the desired 
revision of the RMP practice and process discussed by the Board on 20th 
June 2016, the necessary delegation to staff would require some legislative 
change. Therefore, in the interim, some rewording of the draft-revised process 
is needed to accommodate the need for Board approval of RMPs. It was 
acknowledged that this does not negate section 12 of the Act, which provides 
for the RMA to do what it considers expedient in the exercise of its functions. 
Nevertheless, it was also agreed that in the interim, this requires that the 
Board approve the content of RMPs, rather than the process of evaluation. 
 

9. A further point was raised in relation to paper 452 ‘Review of RMP process 
and practice’; it was suggested that the dossier provided to members should 
include the risk assessment report; the Board agreed this amendment. The 
Chief Executive will amend the paper accordingly, and incorporate all further 
amendments that have been proposed. Having undertaken the actions in 
items 8 and 9, the Chief Executive will present the final procedure with an 
implementation plan. 

Action: CE 
 
Chief Executive Update – Board Paper 547 
 
10. The Chief Executive spoke to the paper and drew attention to the item on risk 

practice training, which she had covered in detail. She explained that the 
intention was to provide the Board with an overview of the history and context 
of the collaborative endeavour for a consistent RMP format, and associated 
recent training initiatives. She also presented this as an opportunity for Board 
members to comment on this long-standing aspect of RMA business activity.  

 
11. The Board commended the decisions, actions and outcomes in relation to this 

year’s delivery of risk practice training, and concluded, with emphasis and 
concern, that the manner and intensity of this year’s delivery could not be 
repeated due to the extraordinary operational issues that were involved. This 
was consonant with the Chief Executive’s recommendations for future 
delivery options. The Chief Executive assured the Board that this position 
would be clearly articulated in forthcoming negotiations.  

 
12. The Board provided a variety of advice on the RMA’s strategy in relation to 

the statutory functions of research, training and the promotion of effective 
practice, in light of the reduced budget and increasing demand of OLR 
casework. The Chief Executive explained that a paper that was requested by 
the RMA Audit Committee at its most recent meeting would consider those 
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issues. The Executive have already begun to work on this paper, and will 
present it to the Board in September.  

Action: CE 
 

13. A Board member referred to the ‘response to custody report’ that SPS 
routinely provide to the Parole Board and commended its content.  

 
 
Financial Management Report Q1 – Board Paper 544 
 
14. The Board noted the content of this paper and, in particular, the fact that the 

budget has not yet been approved and is contingent upon the outcome of the 
discussion referenced in item 6.  

 
 
Business Plan Performance Report Q1 – Board Paper 545 
 
15. Noted and progress commended. 
 
Corporate Risk Register – Board Paper 546 
 
16. The Board noted the paper and the updates on the further consideration of 

the risks that relate to the functions of policy and advice, and research and 
training. The Chief Executive advised the Board of the considerations of the 
Audit and Research and Training Committees on the re-formulations of those 
risks for the current context.  

 
17. The Chair of the Audit Committee proposed a review of all risks on the same 

basis. 
Action: DBP 

 
For Noting 
 
Annual Report and Accounts 2015-16 – Board Paper 548 
 
18. The Board noted the Annual Report and Accounts for 2015-16 
 
 
Public Bodies Social Impact Pledge – Board Paper 549 
 
19. The Board noted the Public Bodies Social Impact Pledge 
 
 
Monthly Bulletin – Events and Conferences – Board Paper 550 
 
20. The Board noted the monthly bulletin on events and conferences 
 
 
Committee Minutes 
 
Audit Committee Meeting – 15 February 2016 
 
21. The Board noted the Audit Committee minutes of the 15 February 2016. 
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Audit Committee Meeting – 21 March 2016 
 
22. The Board noted the Audit Committee minutes of the 21 March 2016. 
 
RMP Approval Committee Meeting – 18 April 2016 
 
23. The Board noted the RMP Approval Committee minutes of the 18 April 2016. 
 
RMP Approval Committee Meeting – 16 May 2016 
 
24. The Board noted the RMP Approval Committee minutes of the 16 May 2016. 
 
Any Other Business 
 
25. None 
 
 
Date of Next Meeting – 19 September 2016 

  
  
 


